Mancos School District
In partnership with our community, we will foster safe, positive, and rigorous learning experiences.
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AGENDA – REGULAR BOARD MEETING
HIGH SCHOOL – RM #223 – JANUARY 18, 2021 – 7:00 P.M.
WORK SESSION 6:00 P.M. (Strategic Plan Update, Policy Discussion)
	
	Current Enrollment as of

January 14, 2021
	October Count
20-21 FTE


	Early Learning Center
	29
	11

	Elementary School
	177
	176

	Middle School
	121
	120.5

	High School
	142
	140

	TOTAL
	469
	452.5


1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES

A. October 19, 202O and November 16, 2020 Regular Meeting and December 10, 2020 Special Meeting
5. PRESENTATIONS – RECOGNITION FROM DISTRICT OR BOARD – Lee Hallberg - Mancos Public Library
6. PUBLIC PARTICIPATION

7. REPORTS FROM ADMINISTRATORS AND COMMITTEES

A. Superintendent’s Report
B. PreK-5 Principal’s Report

C. Secondary Principal’s Report

D. Director of Operation’s Report/Athletic Director
1) Winter Sports

E. PBL Coordinator’s Report
F. Business Managers Report and Financial Statements
8. FINANCIAL REPORT

A. Approve Bills
9. DISCUSSION ITEMS

A. Superintendent Search
B. FY21 Budget

10. OPPORTUNITY FOR CONSENT MOTION
11. ACTION ITEMS
A. Approve Final FY21 Budget

B. Approve Resolution to authorize the use of a portion of beginning balance fund
C. Recognize Mancos Public Library as the official library of the school district
D. Act on Recommendation to accept 2021 season B coaching positions
E. Approve updated substitute list
F. 1st Reading Personnel Policies

1) GBA Open Hiring-Equal Employment Opportunity

2) GBEB Staff Conduct

3) GBEB-R Staff Conduct

4) GBEE Use of the Internet and Electronic Communications

5) GBGA Staff Health
6) GBGA-R Staff Health

7) GBGAB First Aid Training

8) GBGE Staff Maternity-Paternity-Parental Leave

9) GBGG Staff Discretionary Leave

10) GBGK Staff Legal Leave

11) GBI Criminal History Record Information

12) GBK Staff Concerns/Complaints/Grievances

13) GCBA-R Professional Staff Salary Schedule

14) GCBD Professional Staff Fringe Benefits

15) GCE/GCF-R Professional Staff Recruiting/Hiring
16) GCB/GCGA Part-time and Substitute Professional Staff Employment

17) GCHC Professional Staff Induction Program
18) GCQF Discipline, Suspension and Dismissal of Professional Staff

19) GCQF-R Discipline, Suspension and Dismissal of Professional Staff

20) GCS Professional Research and Publishing

21) GDE/GDF Support Staff Recruiting/Hiring

22) GDE/GDF-R Support Staff Recruiting/Hiring

23) GDQD Discipline, Suspension and Dismissal of Support Staff
12. CORRESPONDENCE/GENERAL INFORMATION

13. UPCOMING/OLD BUSINESS

14. CONCLUSION OF PUBLIC PARTICIPATION
15. ADJOURNMENT
Vision:
Every student will graduate with a broad academic foundation which enables each to demonstrate the skills of critical thinking, problem solving, team work and independent judgment. All students will understand democratic principles and recognize their civic responsibilities, and will be capable of ambitiously and appropriately participating in an age of dynamic technological change within a global context.


